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TWO OPERATIONAL EXCELLENCE CERTIFICATES

QpexA

AWARDED WHEN ALL FIVE PILLARS ARE HELD

Operational Excellence
CROSS-PILLAR CERTIFICATES

Expert Operational
Excellence Lead

REQUIREMENT
Expert certificate held in all five pillars

Practitioner Operational
Excellence

REQUIREMENT
Practitioner certificate held in all five pillars

Foundation gate
to Expertlevel

RULE

All five Foundation certificates must be
held before any Expert certificate

can be attempted.

HOW PROGRESSION WORKS

02 Entering Expert 03 Practitioner Operational Excellence 04 Expert Operational Excellence Lead

Expert in any pillar requires the Foundation
certificate in all five pillars.

0] Within a pillar

Foundation, then Practitioner, then Expert —
each level unlocks the next in the same pillar.

Awarded when the Practitioner certificate
is held in all five pillars.

Awarded when the Expert certificate
is held in all five pillars.
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