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k peXA OpexA - Operation Excellence Learning & Certifications Platform

SME & Al Supported

Build capability. Deliver Operational Excellence.

Leadership & Governance

DIRECTION - ACCOUNTABILITY - CONTINUOUS IMPROVEMENT

Operation Excellence - 5 Pillars

01 02 03 04 05
Process Production Maintenance & Asset HSE & Environmental
Safety Assurance Reliability Integrity Management
Major hazards Availability, capacity Failure prevention Condition, containment People, workplace
and safety barriers and performance and asset dependability and fitness for service and environmental care

SHARED FOUNDATIONS Technology, Processes,

Oil & Gas Fundamentals Engineering & Equipment Asset Management Systems

OpexA-Leads For Leaders and Managers

‘ OpexA-Tech For Technicians and Supervisors

Operational Learning System LEARN — APPLY — IMPROVE

1ISO 20815 - ISO 55000/55001 - ISO 14224 - |IEC 61508/61511 - ISO 45001 - ISO 14001 - UK HSE - IChemE - Energy Institute
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