OUR APPROACH

Structured
Methodology.
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We understand your
context and challenges.

We deliver
sustainable results.

Assess

Agree priorities, risks and the starting point for
performance.

Diagnose

Identify the losses, failure causes and operating
constraints.

Prioritise

Focus actions by value, risk and practical
feasibility.

Engineer

Develop workable solutions with a traceable
technical basis.

Implement

Embed actions in everyday practice, with clear
ownership.

Sustain

Transfer knowledge and verify results over time.

START HERE
OE360 assessment

11 domains - 44 statements

reliaedge.com/o0e360

OUR COMMITMENT

Focused on
Effectiveness.

Better decisions.
Consistent practice.

Sustainable gains.

A clear decision

Every recommendation supports a specific decision
and practical action.

An agreed baseline

Shared measures and a clear starting point make
progress visible.

A named owner

Your teams own the actions and sustain the gains
over time.

ReliaEdge Limited
Masdar City Free Zone, Abu Dhabi, UAE

contact@reliaedge.com
+971 502710 130

E E LET'S TALK PERFORMANCE

reliaedge.com

E 4"l  Explore our services.

veIiaEdg;e,

Reliable production.
Safer operations.

We support reliability, business sustainability,
and cost and efficiency optimisation.

Process safety and production assurance
Maintenance, reliability and asset integrity

Competence and certification through OpexA

IEH 2026 - Tunis



https://www.reliaedge.com/oe360
https://www.reliaedge.com/

veIiaEdg?

Six disciplines.
One operating system.

Leadership sets direction. Your teams make performance
last.

Leadership and strategy

Direction - Accountability - Improvement

Process safety

Barriers and safety-critical elements: performance
standards, evidence and impairment control.

Production assurance

Availability, capacity, losses and recovery scenarios to
guide investment decisions.

Maintenance and reliability

Criticality, FMEA/RCM, bad actor management, task
optimisation and work management.

Asset integrity

Degradation mechanisms, risk-based inspection and
effective anomaly closure.

HSE and environment

Operating controls, action effectiveness and
environmental performance.

Integrated asset management

Connect objectives, information and decisions across the
asset lifecycle.

Capability embedded in everyday practice

Learning and development with OpexA

ISO 55001 - ISO 20815 - ISO 14224 - 1ISO 45001 - 1SO 14001

veIiaEdg?

Build the system.
Assure its performance.

Production assurance and reliability management
structured on 1SO 20815.

01  Set the performance requirements

PAP/RMP: turn business goals into availability,
capacity, recovery and maintainability
requirements.

02  Engineer reliability into design

Review configuration, redundancy, access and
maintainability; carry the approved basis into
handover.

03 Model and compare the options

RAM studies, dependencies and common causes:

compare production losses, sensitivities and
lifecycle costs.

04  Verify and validate

Review models, data and calculations against
requirements; document assumptions and
residual uncertainty.

05 Track performance with reliable data

ISO 14224 data, a loss register and checks
against the original assumptions keep priorities
current.

06  Manage the critical interfaces

Project risk, technology qualification, suppliers,
logistics, change control and operational
learning.

Engineering basis: ISO 20815 - ISO 14224 - I1SO 15663

pex \ p

Build competence.
Demonstrate capability.

The ReliaEdge learning and certification platform.

FIVE DOMAINS - THREE LEVELS

Foundation | Practitioner | Expert

®  Process safety

®  Production assurance
= Maintenance and reliability
= Asset integrity

® HSE and environment

Shared oil and gas foundations

Technology, processes, equipment and asset
management systems.

The same level across all five domains opens the
cross-discipline certification pathway:

Operational Excellence Practitioner
Operational Excellence Lead

All five Foundations are required before any Expert.

OpexA-Leads Leaders and managers

OpexA-Tech

Technicians and supervisors

EXPLORE THE PATHWAYS

OpexA Academy

operationxacademy.com



https://www.operationxacademy.com/

